A A A A A

Development and Delivery of
Message Content

Seaﬁ'z{m oz
Florida



A A A A A

The Situation

e June 1, 2008 Reef Fish Amendment 27.14

e “To reduce discard mortality in the directed
fisheries, Amendment 27/14 would require
the use of venting tools, dehooking devices,
and non-stainless steel circle hooks (when

using natural baits) for all reef fish fishery
sectors.”

 Urgent need to educate an estimated 3.3
million anglers in the Gulf of Mexico
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Florida Sea Grant Responds

e Sea Grant is part of NOAA

e Sea Grant is part of the State of Florida

e Sea Grant is part of many coastal communities
e “Honest broker” of information
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Coastal Counties
Supported by Sea Grant
Extension Faculty
Coastal Counties

with no Sea Grant
Extension Faculty

Statewide Specialists
and Program Management
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Elements of the campaign

e Collaboration among involved agencies
* Train-the-trainer focus
e Industry support

e Qutreach tools (many do come at no cost, but
effectively incorporating them requires skill,
time and money)
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catchandrelease.org
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Circle nY
Hooks Sea Grant
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Getting the word out
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Results

e 11 workshops; 37 meetings and
demonstrations

e AFS symposium — standing room only

e Catch and release site — until you drive traffic
to your content, no one will know it’s there
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The highlights

e Measured increase in knowledge

 Development of a commercially viable venting
tool; new gear companies and product

e Industry participation — donated more than
S6000 in gear

e FWC noted lack of controversy during the rule
change implementation
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Lessons learned, stones unturned

e The more knowledgeable the trainers, the
better the training

 Incomplete coverage and not all agents
participated, which reduced effectiveness of
campaign

e Other Gulf states did not pick up the program

e Hispanic audience — 23% of the population in
coastal counties; 1/3 population of S. Florida
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The Landscape has Changed

e New Players and the Potential That Brings
e Florida Youth Fishing Coalition

e Gulf of Mexico Fish. Mgt. Council Outreach
e FishSmart

e FOWA

e Social Media — how powerful can it be?

e Social marketing pilot in Lee County, Fla.
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Community-Based Social Marketing

e Behavior change is
the cornerstone of
sustainability, but
individuals need
motivation

e Select behaviors,
identify barriers and
benefits, apply
behavior change
tools and use pilot
programs

Sley o,
i "?::-4 ¥ a 4

S%MJI( S ? &
Florida



GISISLLLAA LA/ A0 /00 /00000000000 00000000 /Ao 44400 0 00000000 0000000 0007

Questions?

264, A FINE CATCH OF FISH IN FLORIDA 1

Dorothy Zimmerman
dozimmer@ufl.edu | | flseagrant.org
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